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Dedicated to:
Calming Fears
Easing Minds
Saving Lives
)San Simon Fire District
PO Box 244   -   2249 W. Firehouse Lane
San Simon, AZ  85632
520-845-2439     sansimonfire.gov

San Simon Fire District
Regular Meeting
March 12, 2026

1. CALL TO ORDER:
Chairman Guzman called the meeting to order at 6:02 pm, at the San Simon Fire Station, 2249 W. Firehouse Lane, San Simon, AZ 85632.

2. PLEDGE OF ALLEGIANCE:
Chairman Guzman led the Pledge of Allegiance.

3. ROLL CALL OF OFFICERS:

Governing Board:	
Chairperson Fernando Guzman - Present
Clerk of the Board Pati Fickett – Present
Board Member Ashley Peterson - Present

Administration:
Chief John Novak – Present
Captain Heather Lentz - Absent
Wildland Division/Vol. Assistant Chief Chris Anthis – Present
		Fire Prevention Specialist/Firefighter – Michele Larned - Present
	Firefighters/Support:	
Michael Craft			Brian Houting
Diane Parker			Chuck Fickett
	Guests:
Diane Parker			Michael Chesteen
Paul Rambo			Rebecca Phiffer
Mary Sparkman		Donald  Barragan-Beach
Tristan Barragan-Beach	Britanie Ortiz
Juan Ortiz			Paula Nichol

		Donna Aversa, SSFD Attorney, attended via phone.
		Attended via Phone and Auto:
		Lisa S. Parke, CPA with Walker & Armstrong, Certified Public Accounts & Advisors 

4. CALL TO PUBLIC:
Rebecca Phifer – Email addresses for Board Members.
Mary Sparkman – Criticized Fire Chief and Board.
Mike Chesteen – Defended the Fire Chief.
Diane Parker – Targeted  remarks regarding social media harassment.

7. Item A – Presentation, possible acceptance of Fiscal Year 2024/2025 Audit by Walker & Armstrong’s representative Lisa Parke, CPA.  Moved to allow the presentation via video.
In Ms. Parke’s presentation she outlined the audit and stated they found no evidence of fraud but made some suggestions where the District needs to improve Internal Controls.  The Report can be found on the District’s website at sansimon.gov.
Mrs. Fickett moved to approve and accept the Fiscal Year 2024/2025 Audit conducted by Walker & Armstrong and presented by Lisa Parke, CPA as presented.
Mrs. Peterson seconded the motion.
Motion Passed 
	Voting
	Aye
	Nay
	Abstain
	Absent

	Mr. Guzman
	X
	
	
	

	Mrs. Fickett
	X
	
	
	

	Mrs. Peterson
	X
	
	
	



5. CONSENT AGENDA:
A. APPROVE MEETING MINUTES:
a. Regular Meeting January 14, 2026
Chief Novak noted changes that need to be made in the minutes;
	Conrad Peterson as owner not employed by Parker Engine Service.
	Striking DBA EC, LLC and just leaving Alfred Dimas.
Adding: Utilizing $20,000 donation from Southline Corporation and $10,500 check from insurance received from semi fire.
Mr. Guzman moved to approve the meeting minutes for January 14, with the corrections stated.
Mrs. Peterson seconded the motion.
Motion Passed
	Voting
	Aye
	Nay
	Abstain
	Absent

	Mr. Guzman
	X
	
	
	

	Mrs. Fickett
	X
	
	
	

	Mrs. Peterson
	X
	
	
	



6. REPORTS:
A. CHIEF’S REPORT:
The Fire District ran 11 calls in January : 4 BLS, 1 motor vehicle  collision, 4 canceled calls, 1 wildland fire, and 1 vehicle fire.
In February the District ran 16 calls: 1 ALS, 4 BLS, 3 MVC, 1 canceled call, 4 public assists and 3 investigations.

We continue to provide support to the San Simon Unified School District’s athletic programs.  We participated in escorting the girls varsity basketball team out of town for their state championship.  Basketball is now complete and it’s baseball and track season.

The San Simon Community Association is having a Spring Bash on April 4th.  There will be a Chili Cook-Off, Easter Egg Hunt for the kiddos, and an antique car and tractor show.  The fire district will be providing fire watch and doing the final cleanup at the school.

We completed the annual wildland refresher training and pack test on Saturday February 28th.  We lost a few wildland members from last year.

Michele, Chris and I are working on verifying the inventory to ensure accuracy.

The engine had an inverter installed and the pole lights were moved from the squad to the engine.  The rest of the lettering has been installed as well.

The Fire District’s audit has been completed and submitted to the county.

B. MONTHLY FINANCIAL REPORT – REVIEW/DISCUSSION/POSSIBLE ACTION: DECEMBER 2025 REPORT PREPARED BY MUNICIPAL ACCOUNTS & CONSULTING, L.P.:
a. December 2025 financials.
b. January 2026 financials.
c. February 2026 financials.
Mrs. Peterson moved to approve and accept the financials for December 2025, January 2026 and February 2026 as presented.
Mr. Guzman seconded the motion.
Motion Passed
	[bookmark: _Hlk210499350]Voting
	Aye
	Nay
	Abstain
	Absent

	Mr. Guzman
	X
	
	
	

	Mrs. Fickett
	X
	
	
	

	Mrs. Peterson
	X
	
	
	



	Clerk Fickett presented the Summary of SSFD Fund Balances for March 12, 2026:

[bookmark: _Hlk210491025][bookmark: _Hlk207356399]County M&O Account Balance		 $   64,759.51
	  Less-Outstanding Warrants		($      1,305.05)
	 Available Cash – M&O Account				$  63,454.46 

County – Wildland Fire Account Balance			$121,320.68
County – Reserve Account Balance				$144,869.81

Chase Bank – Payroll Account Balance			$     7,554.49
	
	Total Balance of SSFD Fund Accounts					$337,199.44
	(Cash Available On This Day, March 12, 2026)


7. 	NEW BUSINESS - REVIEW/DISCUSSION/POSSIBLE ACTION OF THE FOLLOWING ITEMS:
A. WALKER & ARMSTRONG FISICAL YEAR 2024/2024 AUDIT PRESENTATION:  Moved to earlier in meeting.
B. REIMBURSEMENT TO CHIEF NOVAK FOR DISTRICT EXPENSES/MILAGE:
Chief Novak presented a request for milage for 5 out of town trips he made to pickup supplies for the Fire District utilizing his personal vehicle.
1. Glendale to pick up Holmatro extraction tools. – Total Miles 494.8
2. Tucson for Holmatro cutter service and repair, picked up fire extinguishers and SCBA harnesses from United Fire. – Total Miles 257.9
3. Tucson to drop off SCBA harnesses for flow testing.  Pick up Holmatro cutter. Total Miles 260.7
4. Willcox NAPA to pick up battery for the command truck. Total Miles 80.5
5. Willcox NAPA to pick up parts for Brush 2501.  Total Miles 81.4
Total Milage submitted for reimbursement - $797.45
During discussion it was determined a District vehicle was available for use and the Chief made the decision to utilize his personal vehicle.  Mr. Guzman stated the school’s policy is, if a school vehicle is available and an employee chooses to use their own for a trip, the milage is not reimbursable.
Item failed for a lack of motion.
No Action Taken

C. RURAL FIRE ASSISTANCE GRANT, $20,000 50/50 MATCH FOR WILDLAND EQUIPMENT:
Chief Novak stated  he was making the Board aware of the grant and his intention to apply for it, as it is a 50/50 match.
 No Action Taken

D. ADOPT RESOLUTION DECLARING FORD EXPEDITION AS SURPLUS TO THE DISTRICT’S NEEDS AND AUTHORIZING DISPOSITION:
Chief Novak presented Resolution 2026-1 to the Board for approval to declare the Ford 2011 Expedition as surplus equipment and approve the transfer of the vehicle to the Bowie Fire District for a nominal fee of $100.
Resolution failed for a lack of motion.
No Action Taken 

E. AUTHORIZATION OF CONTINUED USE OF PARKER ENGINE AND TIRE REPAIR:
Note:  Mrs. Peterson recused herself from the discussion and vote.
Mrs. Fickett made the motion to continue the use of Parker Engine and Tire Repair as a vendor for the San Simon Fire District, as they are local and been a vendor for the District for many years.
Mr. Guzman seconded the motion
	Voting
	Aye
	Nay
	Abstain
	Absent

	Mr. Guzman
	X
	
	
	

	Mrs. Fickett
	X
	
	
	

	Mrs. Peterson
	
	
	X
	



F. ACQUISITION OF CREW QUARTERS TO SUPPORT STAFFING AND AVAILABLE OPERATIONS WITHIN THE DISTRICT: (Potential to take item out of order for Executive Session.)
G. STATUS OF THE DISTRICT’S AGREEMENT WITH MUNICIPAL ACCOUNTS & CONSULTING AND OPTIONS FOR BOOKKEEPING AND ACCOUNTING SYSTEMS FOR THE DISTRICT:
 (Potential to take item out of order for Executive Session.)

H. FIRE CHIEF’S CONTRACT AND MUTUAL EXPECTATIONS OF THE BOARD AND FIRE CHIEF’S DUTIES IN ADMINISTRERING THE DISTRICT: (Potential to take item out of order for Executive Session.)

8. POSSIBLE EXECUTIVE SESSION FOR POTENTIAL LEASE OF PROPERTY PURSUANT TO A.R.S. §38-431(A)(7):  The Board may vote to go into Executive Session for discussion or consultation with the Fire Chief and Attorney for the District to consider the District’s position and provide instruction regarding negotiations for the lease of property for the purposes of use as crew quarters.
NOTE: No final decisions are made in Executive Session.  Any proposed agreement(s) must be brought to the Board for consideration and approval in open session.
NOTE:  EXEUTIVE SUSSIONS ARE CONFIDENTIAL PURSUANT TO A.R.S. §38-431.03(C).

Mrs.  Fickett moved the Board to go into Executive Session for Legal Advice concerning Agenda Items F, G, & H, under Agenda Items 8, 9, 10, & 11.
Mr. Guzman seconded the motion.
Motion Passed
	[bookmark: _Hlk210501235]Voting
	Aye
	Nay
	Abstain
	Absent

	Mr. Guzman
	X
	
	
	

	Mrs. Fickett
	X
	
	
	

	Mrs. Peterson
	X
	
	
	


	Board moved into Executive Session at 7:17 pm.

9. POSSIBLE EXECUTIVE SESSION FOR LEGAL ADVICE PURSUANT TO A.R.S. §38-431(A)(3):  The Board may vote to go into Executive Session for discussion or consultation for legal advice with the Attorney for the District regarding the District’s agreement with Municipal Accounts & Consulting.
NOTE:  EXEUTIVE SUSSIONS ARE CONFIDENTIAL PURSUANT TO A.R.S. §38-431.03(C).

10. POSSIBLE EXECUTIVE SESSION FOR PERSONNEL MATTER AND LEGAL ADVICE PURSUANT TO A.R.S. §38-431(A)(3):  The Board may vote to go into Executive Session for discussion or consultation with the Attorney for the District regarding Fire Chief’s contract and mutual expectations of the Board and Fire Chief’s duties in administering the District.
NOTE:  EXEUTIVE SUSSIONS ARE CONFIDENTIAL PURSUANT TO A.R.S. §38-431.03(C).

11. POSSIBLE EXECUTIVE SESSION FOR PERSONNEL MATTER PURSUANT TO A.R.S. §38-431(A)(1):  The Board may vote to go into Executive Session for discussion or consultation of the Fire Chief’s contract ad mutual expectations of the Board and Fire Chief’s duties in administrating the District.
NOTE:  Fire Chief confirmed he received at least 24 hours’ notice of the proposed executive session.
NOTE: No final decisions are made in Executive Session.  Any proposed agreement(s) must be brought to the Board for consideration and approval in open session.
NOTE:  EXEUTIVE SUSSIONS ARE CONFIDENTIAL PURSUANT TO A.R.S. §38-431.03(C).
	
	Board returned to open meeting at 8:34 pm.

Item 7-F.   THE ACQUISITION OF CREW QUARTERS TO SUPPORT STAFFING AND AVAILABLE OPERATIONS WITHIN THE DISTRICT:
	To be reconsidered at a later date.
	No Action Taken
Item 7-G.  EXECUTIVE SESSION ITEM 9:  STATAS OF THE DISTRICT’S AGREEMENT WITH MUNICIPAL ACCOUNTS AND CONSULTANTS:
	To be reconsidered at a later date.
	No Action Taken
Item 7-H.  EXECUTIVE SESSION ITEM 10 & 11.  FIRE CHIEF’S CONTRAT AND MUTUAL EXPECTATIONS OF THE BOARD AND FIRE CHIEF’S DUTIES OF ADMINISTERING THE DISTRICT:
Mrs. Fickett moved to instruct the District’s Attorney to prepare documents to reflect the following changes in Chief Novak’s contract and submit it for review and approval of the Board at the April 9, 2026 regular meeting.  With that said Chief Novak may target a work schedule of 40 hours per week and manage calls pending the approval/disapproval of said changes.
	*Page 1, 3-b. Fire Chief is a firefighter/paramedic expected to respond manage responses to emergency and non-emergency calls when on call.
	*Page 2, 4. Hours of Work.  Fire Chief shall set a regular work schedule of Monday – Friday/8:00 – 5:00  target a work schedule of 40 hours per week
	*Page 3, c. Paid Time Off.  The District will pay Chief for any accrued PTO in excess of 280 hours at the end of each fiscal year, commencing the fiscal year ending June 30, 2026, with payment made on or before July 15th December 1 of the following fiscal year.
	**Remove – Strike through.  Add – Highlighted
Mr. Guzman seconded the motion.
Motion Passed
	Voting
	Aye
	Nay
	Abstain
	Absent

	Mr. Guzman
	X
	
	
	

	Mrs. Fickett
	X
	
	
	

	Mrs. Peterson
	X
	
	
	



12. SET TIME AND DATE FOR BUDGET WORKSHOP:
March 26, 2026, 6:00pm, at the San Simon Fire District Fire Station.

13. INITIAL DISCUSSION FOR 2026/2027 BUDGET – CLERK:
Clerk Fickett withdrew the Item from the Agenda.

14. SET TIME AND DATE OF NEXT REGULAR MEETING:
Thursday, April 9, 2026 at 6:00 pm.
15. ADJOURN:
Chairman Guzman adjourned the meeting at 8:55 pm.



Submitted Respectfully By:  Pati Fickett


________________________________________           ________________
           Patricia Fickett, Clerk of the Board                                    Date
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